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Harper & Row, Publishers, 1982. p.10.
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ABSTRACT

This study deals with the matching relation between the
nature of the organizational structure and the type of, Growth
strategies in terms of success, where matching has been defined
for the purposes of this study, as the positive relation between
the nature of the organizational structure (relating to it being
mechanistic or organic) and the type of growth strategy. The
main hypothesis of the study may thus be stated as follows: The
level of success of the banking onganization expands with the
increase in the nmatching between the  nature of the
organizational structure and the type of growth strategies.

This was chosen by means of anumber of sub-hypothesis
in order to accomplish tasks. the most important of which being
the choice of the relation between the nature of the
organizational structure and  the type of growth strategies
followed in Jordanian environment. The most important hy-
pothesis of the study was proved by means of number of non-
parametric statistical tests.

In order to achieve the objectives of this study, and to prove
the hypothesis, number of main variables were investigated,
representing:-

I-Structural nature: The following (5) variables were
investigated to specify the structural nature relating to it being
mechanistic  or  organic: Centerization, formalization,
Specialization, Communication, and standardization.

2- Type of growth strategy: The following (4)variables were
investigated to specify the type of growth strategy:
concentration, Diversification, vertical Integration and Joint
ventures.

3-Success: The following (5) variables (financial parameters)
were investigated to specify the success: Income to capital
ratio, Ratio of fixed Assets to capital, Deposits to capital



Ratio, Net profit to capital ratio, and net profit bo Assets
ratio.

4 Matching was investigated by finding the positive and
significant  correlation  between the  hature of the
organizational structure and the type of growth strategies.

The data was collected by means of a questionnaire and
personal interviews in addition the annual reports of the studied
sample for the years 1987 t01996.

The study reached a number of theoretical and empirical
conclusions, the most important of which is the significant
relation between the mechanistic nature of the organizational
structure, and the concentration growth strategy for banking
organizations, and the influence of the personal and professional
attributes in the estimation of the structural nature and type of
growth strategy followed.

The study also reached a number of recommendations, the
most important of which is the necessity of establishing
matching between the strategy adopted by the banking
organizations and their organizational structures, as this is one
of the most important causes of success in these organizations.
This requires deep understanding and firm belief that contiunal
analysis. in search of matching does not stop when
accomplished once, because of it’s continual nature, as this
matter should become included in the priorities of the
management. [t i1s also noted that the choice of strategy or any
future changes or developments in the arganizational structure
should take into consideration the possible influence relation

between them, to facilitate the accomplishment of the
organizations’ goals.





